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Pedro Rodrigues, Rotary ambassadorial scholar at University of San Francisco sport management master's program. Pedro comes from Lisbon, Portugal, and is sponsored by the Rotary Club of Lisbon. Topics: Portugal and Rotary in Portugal.
Membership Mike’s Day at the Membership Meeting

The Four Way Test Of Membership

IDENTIFY…INVITE…INDUCT…INVOLVE

Much about membership and the building of clubs was discussed in San Rafael at Peter’s offices on Thursday evening. On the average only 20% of all Rotarians sponsor a new member into Rotary, why is this? We must be the Club that is full of all those 20 per-centers! Pablo gave us the four I’s above to add to our vocabulary and challenged us to “not invite any new members until we are ready to take “Rotarian” care of them”. This means we must open up our arms and hearts to new friends and bring them into our Rotary family. Anything less and we do a great disservice to our club as well as our new member. I, as Membership Chair, call upon our members to take that extra step and begin to work the lists in order to Identify prospects, do the Inviting that will foster the Induction, so we can start the Involvement.
I am working on my “Manifesto” to map out the “One and only way to build membership” 
(Unless you think of another), which should be ready by next week’s meeting. Be forewarned that I will expect nothing less than total emersion into our membership growth, with deadlines and quotas to be met. This will not be optional involvement, everyone will be expected to produce, and with my new map and step by step instructions it will not only be easy but also fun! And I promise you will be thankful for the results.
NEXT WEEK’S SPEAKER
Steven Lack Ph.D., president-elect, Rotary Club of Pleasant Hill, and special agent, Office of Inspector General (OIG), U.S. Department of Health and Human Services (DHHS), where he has investigated allegations of Medicare fraud since 1985. He has been the case agent on the largest criminal and civil Medicare fraud cases prosecuted in the Northern and Eastern Districts of California, with monies recovered in the past 5 years exceeding $350 million. Lack has been on the faculty of the Association of Certified Fraud Examiners and instructs new OIG agents on how to conduct Medicare fraud investigations. He was named Special Agent of the Year by the Western Regional Inspector General's Council, and received the OIG Bronze award as Agent of the Year. His publications include When the Candles Cost More than the Cake: Recommendations for Nursing Home Financing in the 21st Century. He holds a Ph.D. in public administration from Golden Gate University and a M.P.A./B.S. in public administration from USC, has a certificate in health care administration from USC and is a certified fraud examiner.
